Sprint Retrospective Meeting Minutes (Sprint 4)

Date: October 26

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 6:00 PM
End time: 6:45 PM

What went wrong?

Did we do a good job estimating our team's velocity? We underestimated the complexity of
the "Account Lockout" state management. Handling the counter reset logic caused some
bugs.

Did we do a good job estimating the points (time required) for each user story? Generally yes,
but the PDF generation for printing backup codes took longer than expected on mobile.

What went right?

The "Backup Codes" logic (generating 10 random strings) was implemented very quickly by
Eduardo.

The team collaboration on the "Method Selector" Ul was great; the transition between TOTP
and Backup Code input is seamless.

How to address the issues in the next sprint?

Conduct a "Spike" (research task) for any PDF or external library integration before estimating
points.

How to improve the product?

Add a warning modal before the user generates new backup codes, invalidating the old ones.



